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Identified Rootcause Recommendation
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Note: If no same defects / problems occurs for & consecultive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.
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INVESTIGATION REPORT FOR MISALIGN SLOT OF
EPSON TP 5116596-00 OUTER CARTON BOX

W1- Upon investigation operator said that they encountered random of warp materials that

DIRECT CAUSE time recorded in their Machine Ratio.

PROCESS/MATERIAL _
W2- Warp materials bump in the roller that caused misalign slot.

PROOF THAT THE OPERATOR
CONDUCTED PRE- FOLDING DUE
TO WARP MATERIALS

W1- Operator in-charge in feeding of materials cant Pre-fold all the affected of warp due to
INDIRECT bulky qu..antlty of this item, and because they need to consider not to downtime the feeding
of materials in Eqos.
CAUSE :

PROCESS/MATERIAL |W2- Eqos operator and QA patrol that time didn’t trap the misalign print during sampling
because the occurrence is randomly.

PRODUCTION CORRECTIVE ACTION

Orient the operator that next time they encounter warp materials specially bulky quantity immediately inform
the Leader In-charge to ask help in QA for the pre-folding.
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